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Working Better Together

Discover how your team naturally contributes and collaborates.

Working Genius® Workshops

Every team has talented people.

Even talented teams can become overwhelmed by competing priorities,
unclear communication, and work that doesn't align with people’'s natural
strengths.

Mountain View Works helps teams understand how they naturally contribute
so they can work together with greater clarity, purpose, and energy.

Using the Working Genius® framework developed by Patrick Lencioni and The
Table Group, | facilitate engaging conversations that help teams better
understand how work gets done and how people naturally contribute.

What Teams Gain
« Shared language for collaboration

« Greater appreciation for individual strengths
» More intentional meetings and conversations
« Greater clarity around how work moves from idea to execution
« Practical ideas teams can apply immediately
« Healthier, more sustainable ways of working together

Teams leave with a shared language, practical next steps, and greater
appreciation for one another's strengths.

Signature Learning Experience

90-Minute Interactive Workshopl Virtually or in person
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Perfect for: Leadership Teams, Volunteer Boards,
Professional Associations, Nonprofit Organizations, Staff
Teams

Participants will:

- Discover their Working Genius® profile

* Learn how work flows from idea to execution
* Explore team strengths and opportunities

« Improve communication and collaboration
« Leave with practical next steps

The Mountain View Works Approach

Mountain View Works exists to help people and organizations create
space for what matters. My role isn't simply to explain an assessment.

It's to create an environment where teams can slow down, reflect
together, and discover practical ways to work better together.

Because when teams create space for thoughtful conversations,
stronger collaboration, and meaningful contribution...oetter work
naturally follows.

Ready to Work Better Together?

Working Genius Looking for something more?
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The 90-minute workshop can be
expanded for:

 Leadership retreats
Kristen Gleason « Board development

kristen@mountainviewworks.com + Strategic planning
Certified Working Genius® Facilitator ? VST Gl =SiTes .
_ « Custom learning experiences
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